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ESTABLISHING A CRISIS MANAGEMENT TEAM 


According to PwC (2021), 31% of their respondent-organizations said 
building a team with the right skills is a major challenge in establishing a 
resilience program. Having a team in place to handle potential emergency 
situations is essential for most social environments, from elementary 
schools to universities and from small businesses to global corporations. 
The functions and roles of each member of a crisis management team 
should be clearly defined. Individuals should understand their 
responsibilities for the position they hold, their duties, and the 
expectations placed on them by leadership. 


Establishing a crisis management team involves carefully examining the 
personalities, emotions, and capabilities of one or more individuals, and 
making sure those individuals are ready, willing, and able to step up to the 
plate in times of stress or unexpected situations. 


Further to PwC (2021) study, the second priority of respondent- 
organizations is to invest in crisis management in the next two years. The 
study found that too many organizations are lacking the foundational 
elements of resilience they need to be successful. 


Current situation: 


The Philippines’ location on the “Pacific Ring of Fire” and along the 
Pacific typhoon belt mean that the country experiences many forms 
of natural disasters such as typhoons, earthquakes, floods, volcanic 
eruptions, landslides, and fires. 


The devastation caused by recent typhoons spurred the Philippines to 
further develop itscrisis and disaster management structures and 
resources by improving communication and institutionalizing roles and 
responsibilities for national and international players. Thus, more recent 
floods, typhoons, and landslides have seen improved communication and 
coordination that mitigated impacts on lives and livelihoods. 


And climate change is battering the country - since 2020, the country has 
been hit by 54 tropical cyclones, severely draining Filipinos’ already 
depleted resources (The Food, Fuel, Finance Crisis: The Philippines under 
the Spotlight, 2023). 


In Philippine workplaces, it was estimated that 2.2 million Filipino workers 
in medium and large enterprises enjoy effective occupational safety and 
health (OSH) protection and services. In other words, 17 of 18 people in 
the nation’s workforce of 38.8 million do not benefit from 
acceptable working conditions. Studies substantiate that OSH conditions 
in micro-firms and theinformal sector pose risks and _ hazards 
(International Labor Organization, n.d.). 


The Role of the Crisis Manager 


It is the responsibility of a crisis manager to be proactive in identifying 
possible threats, developing the corporate crisis management plan and 
ensuring it runs smoothly. A crisis manager is involved at every stage - 
before, during, and after a crisis. 


Initially, a crisis manager helps establish the systems, processes and 
actions needed to respond to the crises he or she has identified, before 
they happen, often communicating with and giving training to key 
individuals. 


When a crisis occurs, crisis manager shall develop a targeted action plan, 
monitoring the situation closely and reporting to senior management, 
providing ongoing guidance and revising their recommendations 
accordingly. 


Regardless of how large or small a crisis management team is, each must 
have a manager. The functions and roles of a crisis team will naturally be 
determined by the industry or situation, but some of the most basic 
functions and responsibilities of such individuals include the ability to: 


¢ Manage and lead individuals. 

¢ Manage communications. 

e Coordinate with other department heads or external sources for 
information management, disaster planning, emergency services, and 
so forth. 

¢ Carefully analyze and assess potential damage. 

¢ Develop multiple resources regarding potential crisis scenarios, as 
well as options or solutions for dealing with them inside and outside of 
the immediate environment. 


¢ Carefully track events, analyze warning’ signs, manage 
communications, and control information. 


Once the crisis is over, it’s the job of the crisis manager to review the 
response plan, identify what did and did not work, and make any 
necessary changes. 


The Philippines’ situation: 


In 2012, through Executive Order (EO) No. 82, the government 
promulgated the National Crisis Management Core Manual (NCMCM) as 
the primary guiding document for dealing with crisis. The intention of EO 
No. 82 was to establish a national crisis management framework, which 
covers government actions before, during, and after a crisis. 


Putting crisis management into action. 
1. Choose objectives 


In one aspect, managing a crisis is no different from any other project: It’s 
important to have everyone on the same page about goals. When you 
choose one particular direction, trade-offs often come with the territory, 
but it’s important that everyone is aware of the primary objective. 


2. Communicate those objectives to your team 


Whatever your team decides on, ensure you’re clearly outlining those 
goals to team members involved in the crisis management process. Again, 
the more you can prepare and do this ahead of time, the better. 


3. Designate key contacts 


Because crises often develop quickly, it’s crucial that those in decision- 
making roles are aware they’re part of the crisis team. Companies often 
designate a key representative from each of its departments to weigh in on 
crisis decision-making and to stay apprised of facts as they unfold. 


Strive to have eight to ten individuals on deck. Having too many people 
can be akin to having “too many cooks in the kitchen.” 


4. Establish roles and responsibilities during a crisis 
Once you have key contacts in place, communication is essential. Clearly 


designate roles and responsibilities ahead of time so there’s no confusion 
about who’s doing what when a crisis strikes. If your team is distributed or 


works remotely, it becomes even more important to have clear 
expectations. 


5. Use an impact-based matrix, not a scenario-based matrix 


Many traditional crisis management action plans use scenarios as the 
basis for crisis planning. But when time is of the essence, it’s important to 
minimize as much uncertainty as possible. By its definition, a black swan 
event is unpredictable, so you can’t prepare for every event. 


However, Gartner says (cited by Kennedy, 2020) many scenarios can be 
clustered into similar outcomes, or impacts. For instance, natural disasters 
can be as varied as a flood, typhoon, landslide and even tsunami but these 
situations essentially cause the same outcomes. 


The Philippines’ crisis management: 


In the NCMCM, the first component of the National Crisis Management 
Framework (NCMF) is Predict or Situation Awareness. Situation 
Awareness is essentially a process of “imagining” the future. Based on the 
NCMF, the Situation Awareness process involves the following actions: 


Detecting what is happening is the process of scanning the 
environment for risks and vulnerabilities, as well as indicators of potential 
crisis. 


Analyzing what seems to be happening is the stage when agencies 
make sense of the linkages between and among different variables and 
how they affect the agencies’ internal and external environments. 


Interpreting what is happening involves identification of the drivers 
and inhibitors of an emerging crisis in relation to participating agencies’ 
organizational strengths, weaknesses, plans, and strategies. 


Determining how things can go (scenario building) is a process that 
creates scenarios or storylines in a narrative format. 


Preparing warning products essentially sums up information and 
analysis from the earlier stages. Warning products are “comprehensive, 
reader-friendly, straightforward, relevant to the functions of end-users, 
and well-researched.” 


Conveying warning pertains to the delivery of warning products to 
national (strategic) and local (operational/tactical) decision-makers or 
crisis managers. 


Crisis management decisions 


An effective response requires cross-functional coordination within 
the organization. After all, each decision must be implemented by a 
variety of departments/offices/units in the organizations; effective 
implementation requires that these functional areas work together. 
Getting workers and employees to adapt to crisis circumstances is a 
daunting—some say impossible—task. The management of a crisis 
requires flexibility, improvisation, redundancy, and at times, the breaking 
of rules. 


Coordination is not a self-evident feature of crisis-management 
operations. The question of who is in charge typically arouses great 
passions. In disaster studies, the “battle of the Samaritans” is a well- 
documented phenomenon: agencies representing different technologies of 
crisis management find it difficult to align their actions. Moreover, a crisis 
does not make the sensitivities and conflicts disappear that governed the 
daily relations between authorities and others before the crisis. 


A truly effective crisis response is, to a large extent, the result of a 
naturally evolving process. It cannot be managed in linear, step-by- 
step, and comprehensive fashion from aé single crisis center, 
however full of top decision makers and stacked with state-of-the-art 
information technology. There are simply too many hurdles that separate a 
critical decision from its timely execution in the field. 


The Philippine situation: 


EO No. 82 series of 2012 by then President Benigno S Aquino III declares 
that the NCMCM “shall be the overarching framework for national crisis 
management” and instructs all government agencies at national and local 
levels to “craft and/or harmonize their respective operational manuals, 
contingency and crisis action plans for human-induced crises. 


The National Crisis Management Framework provides a comprehensive 
approach to understanding the components of a crisis or the 5Ps of crisis 
management: Predict, Prevent, Prepare, Perform and Post-Action and 
Assessment. The illustration shows the escalation of crisis—from 
convergence of indicators to the occurrence of an incident, critical 
incident, and a full-blown crisis—and the interaction of the 5Ps of crisis 
management. 


SECTION 4 (Executive Order No. 82, s. 2012). The National Crisis 
Management Committee, all other crisis management organizations, and 
their respective Crisis Managers and/or Cabinet Officers Primarily 


Responsible shall adopt the following concepts, processes, and procedures 
under the 5Ps of crisis management: Predict, Prevent, Prepare, Perform 
and Post Action and Assessment: 


a. For Predict, a Crisis Manager, through his/her crisis management 
office, shall systematically conduct Horizon Scanning or scanning for 
emerging threats and conveying strategic warnings; and undertake 
Situation Awareness processes at the strategic, operational, and tactical 
levels. 


b. For Prevent, a Crisis Manager, through his/her crisis management 
office, shall prepare or update intra- and inter-agency contingency and 
crisis action plans. 


c. For Prepare, a Crisis Manager, through his/her crisis management 
office, shall systematically undertake Prepare activities: organize, train, 
equip, exercise and evaluate/improve. A Crisis Manager shall also 
undertake capability building and enhancement activities for these 
Prepare procedures. 


d. For Perform, a Crisis Manager, through his/her crisis management 
office, shall systematically determine and declare an incident as 
approaching crisis level. Crises must be addressed at the lowest political 
jurisdiction. Nonetheless, the responding local Crisis Management 
Committee (CMC) and the next higher level Crisis Management 
Committee (CMC) shall be equally responsible for determining the 
appropriate level of crisis response based on continuous and thorough 
assessment of the situation. Their assessment must consider the severity 
and nature of the crisis, and the capability of available forces or units and 
resources. 


As soon as an incident is declared as approaching crisis level, the 
responding Crisis Manager activates the Incident Command System (ICS) 
and calls on the designated Incident Commander (IC). The Incident 
Commander reviews’ existing intra- and _ inter-agency/department 
contingency plans for suitability and develops a Crisis Action Plan (CAP) 
when no useful contingency plan exists. 


e. For Post-Action and Assessment, a Crisis Manager, through his/her 
crisis management office, shall systematically provide Post Action and 
Assessment Reports to the Sub-Committee, National Crisis Management 
Committee and the EXECOM/National Crisis Management Committee. 
PEST Analysis: 


Political 


As stated by Magno & Teehankee (2022), “Democratic backsliding has 
affected crisis governance in the Philippines. The rise of autocratic 
populism weakened democratic institutions and systems of checks and 
balances within the state and society. The concentration of power in the 
executive, coupled with the lack of willingness to consult with 
stakeholders and the limited capacity to integrate various proposals, 
prevented the government from mounting a coherent policy response to 
the crisis. Democratic backsliding has contributed to poor pandemic 
governance, especially in responding to health and economic problems 
and addressing the second-order issues of ensuring accountability in 
public expenditure management under emergency conditions.” 


Economic 


‘While the Philippines is financially resilient, stronger coordination, 
execution and implementation will help further improve social and 
physical resilience to frequent shocks.” said Ndiame Diop, World 
Bank Country Director for Brunei, Malaysia, Thailand, and the Philippines. 


Typhoons Rolly (international name Goni), Siony (Atsani), and Ulysses 
(Vamco) that hit the country in November, 2020 in just a span of two 
weeks have brought devastation to a large swath of Luzon, further 
darkening this year’s growth outlook. 


Prior to these disaster events, the economy had already posted a 10 
percent contraction in the first three quarters, the worst since the 
1985 debt crisis, due to a plunge in private domestic demand, deep 
contraction in investment’ activities, and weak _ exports. Private 
consumption, which accounts for two-thirds of the Philippine economy has 
declined at a record pace because of high unemployment and falling 
incomes. 


Social 


According to Philippines Crisis Response Plan 2021 - Philippines the 
Philippines is the second-most affected country worldwide by weather- 
related events, the climate crisis and its increasingly dire consequences 
pose additionally complex and significant challenges. 


The effects of climate change, such as increasingly strong and more 
frequent typhoons, rising sea levels, and intensifying heatwaves among 
others, are disproportionately affecting populations with pre-existing 
vulnerabilities, and the country must invest in further preparedness and 
response measures and capacities. The effects of climate change on 
peoples' livelihoods, as well as overall peace and stability particularly in 


rural regions of the country will likely further drive increasing amounts of 
internal mobility, either in the form of forced migration or displacement, 
or adaptive migration where people go in search of spaces that are safer 
from the effects and consequences of climate change. 


The food, fuel and finance crisis is taking its toll on older people in the 
Philippines. According to a_- survey conducted by HelpAge 
International and its partner Coalition of Services of the Elderly (COSE), 
57 per cent of older people have difficulty accessing food, and 52 per cent 
of older people have difficulty accessing medicines. 


Older people also highlighted that they did not have resources to buy 
enough food nor food of high quality and nutritional value. According to 
one survey respondent, “Even myself who receives pension can hardly 
support my daily needs now with the recent crisis. The budget becomes so 
limited that the food on the table can no longer provide the minimum 
nutritional needs of an older person.” 


Technological 


Latest report from GSMA (2022), “Early Warning Systems in the 
Philippines: Building resilience through mobile and digital technologies”, 
looks at how digital innovation can strengthen EWS and _ provides 
recommendations for stakeholders involved in the development, 
management and financing of these systems. 


Detection, 
monitoring, 
analysis and 
forecasting 


Stages of EWS 


ES 


Disaster risk 
knowledge 


Integrated 
Early Warning 
System 


Dissemination and 
communication 


Preparedness and 
response 


Source: https://www. gsma. com/mobilefordevelopment/blog/strengthening- 
h 


In the Philippines, Mobile Network Operators (MNOs) Smart and Globe, 
both signatories of GSMA’s Humanitarian Connectivity Charter, played a 
key role in supporting government, first responders and the population at 
large. 


Some of Smart and Globe’s early preparedness actions included running 
coordinated simulation drills nationwide and pre-positioning aid and 
supplies in key areas, especially in coastal cities. When the typhoon was 
impending, the MNOs activated quick response teams to ensure the 
continuity of operations and delivered emergency alerts and warnings. 


Opportunities and Threats 


Opportunities 


Threats 


Political 


Public sector crisis 
management 
preparedness through 
Executive Order No. 
82, s. 2012 


Philippines 
bureaucracy is overly 
involved in 
overregulation (Sen. 
Panfilo M. _ Lacson, 
2021) 


Economic 


The Philippines is 
financially resilient 
according to Ndiame 
Diop, World Bank 
Country Director for 
Brunei, Malaysia, 
Thailand, and_ the 
Philippines. 


Recurring crisis in the 
country like typhoons 
and floods deep bring 
contraction in 
investment activities. 


The crisis on climate 
change is affecting 
peoples' livelihoods 
(Philippines Crisis 
Response Plan 2021). 


Social 


“Filipino resiliency.” 
Filipinos are not new 
to struggling through 
one crisis after 
another. Victims’ of 
disasters and _ crisis 
were able to withstand 
hardships and 
challenges. 


Crisis in the country is 
affecting overall peace 
and stability 
particularly in rural 
regions of the country 
(Philippines Crisis 
Response Plan 2021) 


The food, fuel and 
finance crisis is taking 
its toll on older people 


in the 
(HelpAge 
International and __ its 
partner Coalition of 
Services of the Elderly 
(COSE), 2023) 


Philippines 


Technological 


Telco companies such 
as Smart and Globe, 


early preparedness 
actions included 
running coordinated 
simulation drills 
nationwide and_ pre- 
positioning aid and 
supplies in key areas, 
especially in coastal 
cities 


People tend to assign 
blame for a 
technological disaster 
because technology is 
subject to human 
Manipulation whereas 
they do not hold 
anyone responsible for 
the natural disaster. 
When = an _ accident 
creates significant 
environmental 
damage, the crisis is 
categorized as mega 
damage be categorized 
as a_ technological 
failure. 


Suggested Strategies 


Why You Need a Crisis Management Strategy? 
Retrieved from: Fuchs, J. (n.d.). 22 Stats That Prove Why You Need a 


Crisis Management 


Strategy in 


2020. 


Blog.hubspot.com. 


https://blog.hubspot.com/service/crisis-management-stats 


¢ 69% of business leaders reported experiencing a crisis over a period 
of five years, with the average number of crises being three. (PWC) 

¢« A crisis-agnostic management strategy is the hallmark of a resilient 
organization, but only 35% of survey respondents have a crisis 
response plan that is crisis-agnostic. (PWC) 

¢ In 2019, 95% of PWC survey respondents said they expected a crisis 
to hit within the next two years, but only 30% of respondents to the 
2021 survey said they had a crisis management team in place when 
the COVID-19 pandemic hit. (PWC) 

« Only 49% of respondents to a Deloitte survey say their companies 
have playbooks for likely crisis scenarios. (Deloitte) 

e 30% of board members that experienced past crises said their 
reputations recovered in less than a year. 16% said it took four years 


or more. (Deloitte) 


« 49% of respondents engage with management to understand their 
efforts in crisis preparedness, but only half say that board members 
and management have specific conversations about crisis prevention. 


(Deloitte) 


¢ Only 32% of respondents say part of their crisis response planning is 
before-the-fact crisis simulation or wargaming, which is scenario role 
play. (Deloitte) 


PEST-OT Crisis management strategy 
Strategies Source: Panel®, E. (n.d.). Council Post: 14 Ways To 
Build A Solid Crisis Management Strategy. Forbes. 
Retrieved September 27, 2023, from 
https://www.forbes.com/sites/forbescoachescouncil/2020 
/09/16/14-ways-to-build-a-solid-crisis-management- 
strategy/?sh=3c5025cd5a8 
Social &/1. Learn Resilience and | Making difficult decisions 
Economic Accept Vulnerability with limited information 
(Opportuniti and being prepared to lead 
es) through the outcomes that 
arise based on these quick 
decisions. 
2. Practice A  ‘What/| During a crisis, act quickly, 
Would Happen If...' | reassure the team and do 
Exercise what is right, even if it's 
not easy. 
Technologic | 3. Change According to| The strategy cannot be 
al the Times and _  Your| based on a situation that 
(Threats) People occurred 20 years ago 
because business 
personalities and the 
makeup of companies have 
changed, and so should the 
approach. 
Political 4. Form A Crisis | Form a_ cross-functional 
(Opportuniti | Management Team group and brainstorm a list 
es) of potential crises you may 


face. Then, prioritize those 
to identify the most likely 
crises this group should 
plan for first. 


5. Identify Your 
Risks 


Key 


Knowing the company’s 
key risks, can create a 
solid strategy that will 
keep the business and out 


Social 
(Threats) 


6. Prioritize A_ ‘Crisis 
Focus' With the Team 


of long-term recovery. 
Decide what the 
company’s priority needs 
to be throughout the crisis. 
Keep it in line with 
company’s long-term vision 
and values. 


Political 
(Threats) 


7. Forget’ Traditional 
Hierarchical Barriers 


Rip up the organizational 
chart and remove 
traditional hierarchical 
barriers. Then, create a 
flexible strategy that 
empowers everyone to do 
what needs to be done to 
address the crisis. 


Technologic 
al 
(Opportuniti 
es) 


8. Document Processes 
and Do Drills 


Document workflows and 
processes, role play and do 
spontaneous drills 
involving a variety of team 
members who will take on 
different lead roles in the 
crisis to boost _ their 
problem-solving 
momentum and 
thinking. 


critical 


9. Stress-Test 
Strategy Regularly 


Your 


A solid crisis management 
strategy should be stress- 
tested at least once a year. 
Ensure that all new 
employees, managers, and 
leaders are trained on the 
key components of the 
crisis management plan 
you put in place. 


Technologic 
al (Threats) 


10. Take Responsibility 
for any Crisis 


Take responsibility for any 
crisis that is happening, 
could happen or might 
happen. Procrastination 
and neglect will be costly. 


Action Plan 


Integrating Suggested Strategies with Putting Crisis Management into 
Action to formulate Action Plan 


Action Plan 


Suggested 
Strategies 


Time Frame 


Key 


Performance 


Indicators 


ft. 
objectives 


2. 
key contacts 


Choose 


Designate 


Identify 
Your 
Risks 
Learn 
Resilience 
and Accept 
Vulnerabilit 
y 

Prioritize A 
‘Crisis 
Focus' With 
the Team 
Form A 
Crisis 
Managemen 
t Team 
Forget 
Traditional 
Hierarchical 
Barriers 
Change 
According to 
the Times 
and Your 
People 


Key 


Periodic 
(monthly or 
quarterly). 


Reorganized 
once a year. 


inclusive, 


and 


resilient society 


practice of open, 


efficient, 


and 


accountable 
authority 


S 


ae 
roles 
responsibilitie 


Establish 
and 


during a 


crisis. 


Take 
Responsibili 
ty for any 
Crisis 


Periodic 
monitoring 
(quarterly or 
twice a 
year). 


Participation is 


inclusive, 


fair, 


and empowering. 


4. 
impact-based 
matrix, 
scenario-based 
matrix 


Use an 


not a 


Document 
Processes 
and 

Drills 
Stress-Test 
Your 
Strategy 
Regularly 


Do 


All 


stakeholders 


(from the private 


and 


public 


sectors) are able 


to 


and 


access’. clear 
capable 


platforms. 


To quote from PwC’s Global Crisis and Resilience Survey 2023, it says 
“The resounding voice of global business leaders echoes the need for a 
resilience revolution. It is time for organizations to embrace and invest in 


resilience to transform the way they operate in the era of constant 
disruption.” 
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Topics: 


CRISIS MANAGEMENT - CONTROL MODELS ¢ Command and 
control systems ¢ Crisis management - emergency planning ¢ 
International laws « Local regulations 


A. Command and control systems 


ISO 22320 Societal Security — Emergency Management — 
Requirements” (ISO 22301, 2012) highlighted the following activities to be 
executed: 


ec ) 


| Command and 
Control 1 


‘ 


CRISIS 
MANAGEMENT 


‘ 


Observation. 

Information gathering, processing, and sharing. 
Assessment of the situation, including forecast. 
Planning. 

Decision-making and sharing. 

Implementing the decision; and 

Feedback gathering and control measures. 


According to Kumar et al. (2012), the first response to uncertainty is 
to try to minimize it by creating a powerful, highly efficient command and 
control apparatus (Command Structure) able to process huge amounts of 
information and intended to reduce nearly all unknowns. Detailed 
command and control emphasize vertical, linear information flow: in 
general, information flows up the chain of command and orders flow down. 


Current Situation in the workplace: 

Unionbank of the Philippines (UnionBank) attained the certification as 
the FIRST private bank in the country to get certified in ISO 22301:2012 
Business Continuity Management System last March 2014 for the Bank’s 
preparedness in responding to any business disruptions for its IT 
department. 


The certification shall help the bank in coping up in a crisis easier and 


get back to business in the quickest possible time without impacting its 
services. 


B. Crisis management - emergency planning 


Six steps for successful emergency planning: 


6. Reporting 1. Immediate 
Action 


2. Plan the 
Investigation 


5. Corrective 
Actions 


4, Data 
Analysis 


3. Data 
Collection 


Source: https://risktec.tuv.com 


STEP 1 - IMMEDIATE ACTION 

In the event of an incident, immediate action to be taken may include 
making the area safe, preserving the scene and notifying relevant parties. 
The investigation begins even at this early stage, by collecting perishable 
evidence, e.g. CCTV tapes, samples. 
STEP 2 - PLAN THE INVESTIGATION 

Planning ensures that the investigation is systematic and complete. 
What resources will be required? Who will be involved? How long will the 
investigation take? For severe or complex incidents, an investigation team 
will be more effective than a single investigator. 
STEP 3 - DATA COLLECTION 


Information about the incident is available from numerous sources, 
not only people involved or witnesses to the event, but also from 
equipment, documents and the scene of the incident. 

STEP 4 - DATA ANALYSIS 

Typically, an incident is not just a single event, but a chain of events. 
The sequence of events needs to be understood before identifying why the 
incident happened. 

While human error plays a part in most incidents, people are not generally 
stupid, lazy, forgetful or willfully negligent. Human errors occur because 
of influencing factors associated with the work, the environment, an 
individual’s mental or physical abilities, the organisation and _ its 
management systems. Any investigation which sets out to find someone to 
blame is misguided. 

STEP 5 - CORRECTIVE ACTIONS 

Many investigations make the mistake of raising actions which deal 
only with the direct causes - a quick fix, putting last-lines-of- defence back 
in place. By ignoring the root and underlying causes, not only do they miss 
an opportunity to reduce the risk of recurrence of the incident, but they 
also leave open the possibility that other, dissimilar incidents may also 
occur, arising from the same, common root cause. 

STEP 6 - REPORTING 

The investigation is concluded when all outstanding issues have been 
closed out and the findings have been communicated so that lessons can 
be shared. Communication mechanisms include formal incident 
investigation reports, alerts, presentations and meeting topics. 


Current situation: 

In the Philippines there is a high rate of workplace accidents, with a 
total of 4,595 recorded in 2017 - a 3.2% increase from the previous year! 
Workplace safety is a significant concern for businesses and employees 
alike. Any business needs to implement workplace wellness programs that 
can help reduce accidents, improve employee morale, and _ boost 
productivity. 


Your employees are your most asset and keeping them safe should be 
your top priority. A well-designed emergency preparedness plan can help 
you protect your employees and your business in an emergency. Better 
safe than sorry. 


As we celebrate National Health Emergency Preparedness Day this 
December 9, companies must promote health emergency preparedness 
among Filipinos. 


Common Types of Emergencies to Have Emergency Preparedness 


EARTHQUAKES 


POWER MAJOR POWER 
CUTAGES | FAILURES 


HAZARDOUS 
MATERIAL SPILLS 


Source: https://holifit.ph/emergency-preparedness-in-the-workplace/ 


Current situation: Establishments with Preventive and Control 
Measures Against Safety and Health Hazards 

According to Philippines Statistics Authority (PSA, 2022), of the total 
establishments in the Philippines employing 20 or more workers covered 
in 2019, 98.6 percent had conducted several preventive and control 
measures to protect workers and prevent unnecessary hazards in their 
workplace. This was a minimal increase of 0.5 percentage point from the 
data recorded in 2017 (98.1%). 


Posting of safety signage or warnings was the most common activity 
conducted among establishments at 89.7 percent. This was followed by 
dissemination of information materials on safety and health at 83.9 
percent. (Table 1) 

Other measures/activities usually conducted were: 
e regular inspection and conduct of maintenance of equipment, 
mechanical and electrical facilities (83.2%); 

¢ conduct of emergency response preparedness activities for 

earthquake, fire, chemical spills, etc. (82.4%); and 

¢ organizing safety and health committee (82.0). 


C. International laws/treaties/agencies: 


Role of United Nations Peacekeeping Operations: 
Retrieved from: https://peacekeeping.un.org/en/dpo-poc-handbook 


Conflict prevention involves the application of structural or 
diplomatic measures to keep intra-state or inter-state tensions and 
disputes from escalating into violent conflict. Ideally, it should build on 
structured early warning, information gathering and a careful analysis of 
the factors driving the conflict. Conflict prevention activities may include 


the use of the SecretaryGeneral’s “good offices,” preventive deployment or 
confidence-building measures. 

Peacemaking generally includes measures to address conflicts in 
progress and usually involves diplomatic action to bring hostile parties to 
a negotiated agreement. The United Nations Secretary-General, upon the 
request of the Security Council or the General Assembly or at his her own 
initiative, may exercise his or her “good offices” to facilitate the resolution 
of the conflict. Peacemakers may also be envoys, governments, groups of 
states, regional organizations or the United Nations. Peacemaking efforts 
may also be undertaken by unofficial and non-governmental groups, or by 
a prominent personality working independently. 

Peacekeeping is a technique designed to preserve the peace, 
however fragile, where fighting has been halted, and to assist in 
implementing agreements achieved by the peacemakers. Over the years, 
peacekeeping has evolved from a primarily military model of observing 
cease-fires and the separation of forces after inter-state wars, to 
incorporate a complex model of many elements - military, police and 
civilian - working together to help lay the foundations for sustainable 
peace. 

Peace enforcement involves the application, with the authorization 
of the Security Council, of a range of coercive measures, including the use 
of military force. Such actions are authorized to restore international 
peace and security in situations where the Security Council has 
determined the existence of a threat to the peace, breach of the peace or 
act of aggression. The Security Council may utilize, where appropriate, 
regional organizations and agencies for enforcement action under its 
authority. Peacebuilding involves a range of measures targeted to reduce 
the risk of lapsing or relapsing into conflict by strengthening national 
capacities at all levels for conflict management, and to lay the foundation 
for sustainable peace and development. 

Peacebuilding is a complex, long-term process of creating the 
necessary conditions for sustainable peace. It works by addressing the 
deep-rooted, structural causes of violent conflict in a comprehensive 
manner. Peacebuilding measures address core issues that effect the 
functioning of society and the State and seek to enhance the capacity of 
the State to carry out its core functions effectively and legitimately. 


World Bank: International Development Association (IDA) is a critical 
part of the World 


Bank’s vision to create a world free of poverty on a livable planet. 
IDA’s concessional financing helps countries boost economic growth to 
create jobs and prosperity, overcome shocks and emergencies, and engage 
in effective climate action. 


According to World Bank Report (2022), the Philippines has developed 
a comprehensive set of policies and institutions to address climate change 
with a whole-of-government approach. Government policies emphasize 
adaptation, with mitigation actions to be pursued largely as a function of 
adaptation. 
e The Philippines is a relatively low emitter of GHG, but emissions are 
growing. 
e Climate change in the Philippines will continue and accelerate as it 
poses major risks for development in the Philippines. 


Asia-Pacific Economic Cooperation (APEC): 


Source: https://www.pna.gov.ph/ 


Senior disaster management officials from Asia-Pacific Economic 
Cooperation (APEC) member economies are _ intensifying regional 
cooperation for a more resilient disaster risk reduction in the face of the 
current pandemic, climate change, and other risks. 


D. Local regulations 
REPUBLIC ACT No. 10121: Philippine Disaster Risk Reduction and 


Management Act of 2010 

e strengthening the Philippine disaster risk reduction and management 
system; 

e providing for the national disaster risk reduction and management 
framework; and 

¢ institutionalizing the national disaster risk reduction and management 
plan. 

In accordance with the NDRRMF, through the NDRRMP, the country will 
have “safer, adaptive and disaster resilient Filipino communities towards 
sustainable development. “This will be achieved through the four distinct 
yet mutually reinforcing priority areas, namely: 

1. Disaster Prevention and Mitigation provides key strategic actions 
that give importance to activities revolving around hazards evaluation 
and mitigation, vulnerability analyses, identification of hazard-prone 
areas and mainstreaming DRRM into development plans. 

2. Disaster Preparedness provides for the key strategic actions that 
give importance to activities revolving around community awareness 
and understanding; contingency planning; conduct of local drills and 
the development of a national disaster response plan. 

3. Disaster Response gives importance to activities during the actual 
disaster response operations from needs assessment to search and 
rescue to relief operations to early recovery activities are emphasized. 

4. Rehabilitation and Recovery priority area cover areas like 
employment and livelihoods, infrastructure and lifeline facilities, 
housing and resettlement, 


Current situation: 

Makati City has been chosen by the United Nations International 
Strategy for Disaster Reduction (UNISDR) to pilot-test the new Sendai 
Framework Local/Urban Indicators aimed at disaster risk reduction under 
more detailed parameters. 


The Sendai Framework’s 10 essentials for making cities resilient 
include the three Enabling 
Essentials: 
Three Enabling Essentials: 
1) Organize for disaster resilience; 
2) Identify, understand and use current and future risk scenarios; 
3) Strengthen financial capacity for resilience. 
Five Operational Essentials: 
4) Pursue resilient urban development and design; 
5) Safeguard natural buffers to enhance the protective functions offered 
by natural ecosystems; 
6) Strengthen institutional capacity for resilience; 
7) Understand and strengthen societal capacity for resilience; and 
8) Increase infrastructure resilience. 
Two Build Back Better Essentials: 
9) Ensure effective preparedness and disaster response; and 
10) Expedite recovery and build back better. 


E. PEST Analysis: 


Political - Governmental agencies in charge of establishing regulations 
and carrying out national policies at the local government level are useful; 
however, if LGU policies do not align with national policies, frameworks 
may not be implemented or, as experts have noted, elected leaders may 
use their knowledge of emergency action plans as leverage to secure 
reelection. 

Economic - Economic cost both direct and indirect are inevitable in 
every disaster. There is a belief in the Philippines that finances are not 
used to their full potential because either people are unaware of them or 
have insufficient faith in higher authorities to access the budgeted or 
allocated funds. 

Social - People's approaches to disasters depend on _ their 
understanding of the dominant social structure and _ interpersonal 
relationships in addition to their assessments of the likelihood of disasters. 
Communities must be involved in disaster risk reduction efforts to be 
effective. Communities are better able to guarantee that the programs are 
well-tailored to the needs of the affected individuals as well as to the real 
vulnerabilities by being involved in their design and implementation. 

Technological - Diverse media offer a diversity of warning systems and 
a diversification of communications networks. An over-reliance on a single 


warning system is less likely when multiple systems are implemented. 
However, during dangerous situations, local communities are seriously 
threatened by communication system failures. 


F. Opportunities and Threats: 


Opportunities in emergency| Threats in Emergency Planning 
Planning 


e Prevents fatalities and e Insufficient or inaccurate plan 
injuries. information 
¢ Reduce damage to buildings, e Lack of identified response 
stock, and equipment. resources 
¢ Protects the environment and e Management issues 
the community. e Ineffective response 
e Accelerates the resumption of procedures 
normal operations. ¢ Communication failures 


e Understand situations an 
organization is at risk of 
encountering. 


G. Suggested Strategies 


Suggested Strategies during emergency Planning: Eight fundamental 

emergency planning principles will increase your community's 
preparedness level. 
Based on from Chapter 7 of Emergency Management: Principles and 
Practice for Local Government, Second Edition(December 2007), 
published by the International City/County Management Association 
(ICMA). 


1. Anticipate both active and passive resistance to the planning 
process and develop strategies to manage these obstacles. 


Emergency planning is conducted in the face of apathy on the part of 
some and resistance on the part of others. 
2. Address all hazards to which the community is exposed. 


Emergency planners should conduct a community hazard-vulnerability 
analysis. 


3. Include all response organizations, seeking their participation, 
commitment, and clearly defined agreement. 


To be effective, emergency planning should promote interorganizational 
coordination. 


4. Base pre-impact planning on accurate assumptions about the 


threat, about typical human behavior in disasters, and about 
likely support from external sources such as state and federal 
agencies. 


Emergency planning should be based on accurate knowledge of the 
threat, of likely human responses and of likely aid from external sources. 


5. Identify the types of emergency response actions that are most 
likely to be appropriate. 


Sometimes the response that is usually the most appropriate one might 
not, in fact, be most suitable given the circumstances that arise in a 
specific event. 


6. Address the linkage of emergency response to disaster 
recovery. 


At any point after impact, some portions of the community will be 
engaged in emergency response tasks whereas others will have moved 
on to disaster recovery. 


7. Provide for training and evaluation of the emergency response 
organization at all levels - individual, team, department, and 
community. 


Emergency preparedness also has a training and evaluation component. 


8. Recognize that emergency planning is a continuing process. 


Preparedness is a continuing process because conditions within the 
community change over time, conditions outside the community can 
change as well and the products of planning itself change. 


H. Action Plan: 


Perform vulnerability analysis, which the United States’ National 
Preparedness Goal describes the process of preparing and responding to 
hazards, threats, and disaster. According to Blaikie et al. (2014), 
vulnerability is defined as “the characteristics of a person or group and 
their situation that influences their capacity to anticipate, cope with, 
resist, and recover from the impact of a hazardous event.” The five areas 
in vulnerability analysis include: 

e Prevention: Prevent, avoid, or stop imminent threats. 

¢« Protection: Protect communities against disaster. 

« Mitigation: Reduce loss of life and property by lessening the impact of 
future disasters. 

¢ Response: Respond quickly to save lives and meet basic human needs 
in the aftermath of an incident. 


¢ Recovery: Recover following an incident with prompt restoration, 
strengthening, and revitalization of infrastructure, housing, health, 
economy, and social structure of communities. 
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TOPIC: WRITING THE EMERGENCY RESPONSE PLAN 


According to An In-Depth Guide to Emergency Response Plan. (23 
Sep. 2023), an emergency response plan is a written document that 
specifies what must be done in the critical moments following a disaster— 
natural or man-made—or in any other emergency scenario that poses a 
threat to human life or the environment. Any emergency must be responded 
to immediately to minimize damage, control the threat, and save lives. 


Sub-topics: 
¢ Contents critical to the emergency response plan 


According to the US Occupational Safety and Health Administration 
(OSHA),Any unanticipated circumstance that endangers the security of 


workers, clients, and the surrounding area, as well as interferes with or 
forcibly suspends operations, is considered a workplace emergency. The 
following are some examples of workplace emergencies that call for an 
emergency evacuation plan in addition to an immediate departure. 

¢ Floods and hurricanes 


¢ Tornadoes 

e Fires and explosions 

¢ Chemical spills, radiological accidents, and toxic gas leaks 

e Civil disturbances and moments of unrest 

¢ Workplace violence resulting in bodily harm, trauma, and destruction 
of property that can put others at risk. 


Designing an emergency response plan should include detailed 
instructions for execution. below is a list of the essential elements of an 
emergency response plan: 

« Type of emergency, 

« Consequences of the emergency, 

e Required step-by-step action to take, 

« Detailed list of EMS leads with their contact details and specific 

duties, 

¢ Floor plans of your organization, and 

¢ Large scale maps showing service conduits and evacuation route 


e Emergency organization in the Philippines 


The Philippines Emergency Response Teams consist of various 
agencies and organizations that work together to provide quick and 


effective responses to disasters and emergencies. These include the 
Philippine National Police, Philippine Red Cross, Bureau of Fire Protection, 
and Department of Health, among others. 


Philippine Red Cross: The Emergency Response Unit is a 24/7 
response team dedicated to providing assistance in search and rescue, 
firefighting, medical, and trauma incidents under DMS. 


CARE Philippines has been providing emergency relief and 
development assistance in the Philippines since 1949. Over the years, the 
organization has developed strong working relations with local communities 
and local non-government organizations throughout the country. CARE 
works closely with local organizations, cooperatives, logistics companies 
and relief item suppliers across the Philippines in implementing emergency 
relief programs. The organization responds to major and minor emergencies 
within the country which includes typhoons, earthquakes, volcanic 
eruptions, and displacements. 


e Emergency procedures 
Every employer has a duty to make sure employees are trained in 


emergency procedures for the workplace. This could include knowing where 
the emergency exits are, what to do in the event of a fire, earthquake, or 


other emergency, and the procedures to be followed when leaving the 
building. These site-specific protocols ought to be covered in the 
onboarding process for all new staff members. Furthermore, it's critical to 
conduct routine drills or reviews of procedures to make sure that everyone 
is prepared to respond appropriately and safely in the event of a real 
emergency (Emergency Procedures - Workplace Safety in the Foodservice 
Industry, 2019). 


Emergency Procedures in case of Fire: 


Raise the alarm! 

1. If safe to do so, ensure the immediate safety of anyone within the 
vicinity of the fire. 

2. Raise the alarm if not already sounding, using a break glass alarm 
panel or by shouting ‘Fire, Fire, Fire? if a panel is not available. (The 
campus alarm system automatically notifies the Fire and Emergency 
Services and Security who then notifies other emergency personnel. 
Your local area off main campus may operate differently). 

3. Phone Security. Give your name, building, level, room number, type 
and extent of the fire/smoke and inform your supervisor or Building 
Officials if safe to do so. 

4, Evacuate the immediate area. 


Fire fighting 
5. If safe to do so and if trained in the use of fire equipment? attempt to 
extinguish the fire. 
6. Choose the correct fire extinguisher. Do not use water or foam on an 
electrical fire. 


Evacuate 
7. Evacuate the building as instructed to do so by a Security Official. 
8. Walk quickly and calmly to the assembly area. 
9. Close doors and windows as you exit - do not lock doors. Leave lights 
on. 


DO NOT USE THE LIFTS 
10. Remain in the assembly area in groups until instructed to leave 
by a Security Official or Fire and Emergency Services personnel. 
11. Do not re-enter the building until informed that it is safe to do 
so by the ECO or Fire and Emergency Services personnel. 


e Assessment of available resources 


Resource management practices be incorporated into an response 
plan for implementation during future response operations: 


1. Identify: Identify what equipment is needed, where and when it is 
needed, and who will be receiving or using it. Some resources will be 
specific to one risk or consequence, while others may be useful for multiple 
risks or consequences. 

2. Procure: Take into account lead-time required for resources that 
cannot be obtained locally. 

3. Mobilize: Plan transportation and logistics needs based on 
response priorities and equipment requirements to ensure timely arrival of 
necessary equipment. 

4. Track and report: Identify specific location of resources on a 
continual basis in order to assist staff in preparing to receive resources, to 
ensure safety and security of equipment and to ensure efficient use, 
coordination, and movement of equipment. 

5. Recover and demobilize: Ensure timely demobilization of 
equipment, including decontamination, disposal, repair, and restocking 
activities, as required. This step pertains to both expendable and 
nonexpendable resources. 

6. Reimburse: Ensure that a mechanism is in place to track costs and 
provide timely payment for incident expenses, including contractors, 
equipment, transportation services, and other costs. 

7. Inventory and Replenish: Utilize a resource inventory system or 
equipment checklist to assess the availability of on-site equipment and 
supplies. Procure additional resources as needed to be prepared for future 
events. Consider lessons learned from previous responses to assess on-site 
requirements. 


¢ Plan implementation 


A document that describes the actions your team should take to carry 
out a project or common objective is called an implementation plan. A 
strategic plan's opposite is an implementation plan. If your strategic plan 
outlines the tactics you will employ to accomplish a particular objective, 
your implementation plan serves as a step-by-step manual for carrying out 
that strategy (Asana, 2022). 


How to develop an implementation plan 


Source: https://asana.com/resources/implementation-plan 


1. Define goals 

The first step in the implementation process is defining your goals. 
Determine what you hope to accomplish when your project is complete, like 
whether you hope to win over a new marketing client or revamp your 
internal content strategy. 


2. Conduct research 

Once you have a broad idea of the project goals you want to achieve, 
you can hone in on these goals by conducting research such as interviews, 
surveys, focus groups, or observations. Your research should come from key 
experts in your field. 


3. Map out risks 

You brainstormed risk scenarios in step one of your implementation 
strategies, and in step three, you’ll map out all the potential risks you may 
face in your project. 


4. Schedule milestones 

Scheduling your project milestones is an important step in the 
planning process because these checkpoints help you track your progress 
during execution. Milestones serve as metrics—they are a way to measure 
how far you’ve come in your project and how far you have left to go. 


5. Assign responsibilities and tasks 

Every action plan must include a list of responsibilities with team 
members assigned to each one. By assigning responsibilities, you can assess 
the performance of each team member and monitor progress more closely. 


6. Allocate resources 

Resource allocation is one of the best ways to reduce risk. If you can 
plan out what resources you need for your project and ensure those 
resources will be available, you’ll avoid the risk of running out of resources 


mid-project. If you notice that you don’t have enough resources in this step 
of the implementation process, you can adjust your project accordingly 
before it kicks off. 


¢ Training employees 


Providing emergency procedure training to your workers is essential to 
workplace safety. Different types of training may be required depending on 
the individual, such as: 

¢ Induction courses for new workers 

¢ Refresher courses for existing workers 

¢ Specific training for those with roles in times of emergency 

evacuation procedures 

Furthermore, topics covered in these courses may include: 

e the evacuation and assembly point process 

¢ the use of proper emergency equipment and emergency power 

supplies 

¢ first aid guidelines 

¢ safe shut-down methods for machinery 


e Distribution of emergency plan 


Table 2. Guiding Principles for Distribution Management Plan Development 


Guiding Principles for Description 

Distribution 

Management Plan 

Development 

Remain SLTT focused = State, local, tribal and territorial (SLTT)-led distribution 


Collaborate with the 
whole community 


Equity for underserved 
communities 


Explore and develop 
best practices to get 
resources directly to 
survivors 


Identify gaps and 
shortfalls 


management provides clear direction and expected outcomes. 
Emergency management is locally executed, state managed, 
and federally supported when requested and appropriate. 

= Partnership between SLTT partners, private sector, the 
Emergency Management Assistance Compact (EMAC), and 
nonprofits can bridge gaps until normal supply chain systems 
are restored. Improved communication among all responsible 
parties mitigates the risk of artificial demand and ensures that 
the jurisdictions place teams and critical commodities in areas 
that support survivors and communities. Involving the whole 
community will most effectively re-establish the normal supply 
chains, minimizing the dependence for relief supply chains. 

= Work with whole community partners to identify resource gaps 
for underserved and historically marginalized people. 

= Develop strategies for making sure critical commodities and 
resources are distributed equitably. 

= Consider implementing new ways to establish Commodity 
Points of Distribution (C-PODs), identify ingress and egress 
routes, and leverage traffic patterns. 

= Develop innovative messaging to inform the public of resource 
locations. 

= Identify isolated populations and develop creative solutions to 
deliver supplies. 

= Develop innovative and accessible messaging to inform the 
public of resource locations. 

= Consider conducting a risk analysis within each DM Plan 
component to identify gaps and shortfalls that may emerge 
during an incident. 

= Analyze emerging risks from climate change that are causing 
larger and more frequent disaster incidents. 


Source: Distribution Management Plan Guide 2.0. (2022). 


https://www.fema.gov/sites/default/files/documents/fema_distribution- 
management-plan-guide-2.0.pdf 


¢ Updating the plan 


How do you update your emergency plan after a crisis? 


Retrieved December 10, 2023, from https://www.linkedin.com/advice/0/how- 
do-you-update-your-emergency-plan-after#assess-the-impact 


1. Assess the impact. 


Evaluating how the crisis is affecting your community, your 
organization, and your resources is the first step. Data about what 
transpired, what went well, what didn't go well, and what can be improved 
must be gathered and analyzed. This information can be obtained through a 
variety of techniques, including surveys, focus groups, audits, interviews, 
reports, and evaluations. In addition, you ought to think about the crisis' 
emotional and psychological effects on your partners, employees, and 
clients and offer them the proper therapy and support. 


2. Identify the gaps. 


Finding the holes that a crisis has exposed or caused in your 
emergency plan is the second step in responding to one. You should make a 
note of any inconsistencies, flaws, or mistakes by contrasting your plan with 
the performance and result that occurred. In addition, think about how the 
crisis has affected your plan and any new risks, opportunities, or threats 
that have surfaced. A few common areas where emergency plans fall short 
are insufficient stakeholder coordination and communication, inadequate 
staff and client training and awareness, a lack of backup plans and systems, 
obsolete or inaccurate data and information, ambiguous or unrealistic roles 
and responsibilities, and outdated or unreliable technology and equipment. 


3. Update the plan. 


Updating your emergency plan in light of the impact assessment and 
gap analysis is the third step. You can make sure that your plan takes into 
account any changes in your organization, community, or resources by 
updating it to address the problems and difficulties that the crisis revealed 
or brought about, as well as by adding best practices and lessons learned 
from it. Adding or changing objectives, strategies, actions, or indicators; 
creating or improving budgets and communication channels; reallocating or 
increasing resources; upgrading or replacing technology and equipment; 
offering or increasing training and awareness programs; and defining or 
altering roles and responsibilities are all common updates to emergency 
plans. 


4. Test and validate. 


To make sure your updated emergency plan is functional, efficient, 
and pertinent, the fourth step is to test and validate it. To test your plan in 
various scenarios and conditions and assess its effectiveness, you must 
carry out drills, exercises, simulations, or scenarios. In order to make 
improvements to your plan, you should also ask your partners, experts, 
staff, and clients for their opinions and input. Along with sharing your 


testing and validation results with your stakeholders, you should also 
document and report on them. 


PEST Analysis 
¢ Political 


In time of emergency, it is a common observation by people that there 
is a consistent political delay both in the local and national levels in 
identifying and mitigating hazardous situations. 


Government spending on climate change in the Philippines during the 
2022 fiscal year was estimated to be at 445 billion Philippine Pesos, a 
considerable increase over the year before. The Philippines is spending 
money on mitigating and adapting to climate change (Statista, 2023). 


e Fconomic 


During emergency situations, indirect costs were greater than direct 
costs mainly due to losses of productivity. 


The Philippines saw several extreme natural occurrences and 
disasters in 2022 that resulted in total damages of about 29 billion 
Philippine pesos. With Typhoon Haiyan, damages reached their peak in 
2013. The nation is vulnerable to natural calamities like earthquakes and 
tropical storms because of its position (Statista, 2023). 


°¢ Social 


The results have been an increase in the exposure of people and 
property to extremely risky situations as exemplified in the increased land 
development in coastal storm areas, in flood plains, in areas adjacent to 
hazardous waste landfills, and on unstable hillsides. 


The number of deaths brought on by natural disasters in the 
Philippines has decreased from typhoon Haiyan's 2013 high. In 2016, there 
were just 70 recorded deaths because of natural disasters, a substantially 
lower death toll (Statista, 2023). 


¢ Technological 
The complex technological society we live in has presented both new 


challenges and slow responses from both public and private institutions. In 
many ways, society has become a victim of technology. 


In the Philippines, many Filipinos have access to a variety of 
communications technology. Ninety percent of Filipinos possess a cell 
phone, eighty-three percent have one or more televisions, and sixty percent 
have radios (Bollettino et al., 2018). 


Opportunities and Threats: 


PEST Factors Opportunities Threats 
Political According to unodc.org | According to Forbes (3 

“strengthening Dec.2023) “the ongoing 

integrity and geopolitical tensions 

anticorruption systems | around the world are 

at the national and [a] major risk for 

international levels to | businesses in 2024, 

resist and adapt to particularly those who 

such shocks is critical | operate globally or 

to help ensure swifter | within affected areas. 

recovery and minimize | These tensions can 

the social and lead to trade 

economic impact of disruptions, political 

future crises.” instability, and supply 
chain disruptions, 
businesses need to 
ensure they have 
emergency plans in 
place for any such kind 
of threats. 

Economic Policies should have a_ | Also, by Forbes (3 Dec. 


short term and long- 
term focus. In 
According to 
weforum.org (2022), 
“policies should have a 
short-term and long- 
term focus. In the 
short-term 
governments should 
provide transfers for 
the poorest populations 
to compensate 
increases in food 
prices. This helps to 
keep people from 
sliding into poverty and 
extreme poverty. 
Subsidies should be 


2023), “In 2024, 
significant threat to the 
global economy could 
stem from an elevated 
inflation rate, which 
might be spurred by 
volatility in the stock 
market due to 
escalating global 
political tensions.” 


designed and funded 
carefully to avoid 
larger fiscal 
imbalances that could 
contribute to higher 
inflation rates.” 


Bhattacharjee et al. 
(2013) “advances in 
sensing, networking, 
and communication, 
the past decade has 
witnessed significant 
advances in emergency 
response from both the 
research and practice 
perspectives.” 


Social According to Corbin et | According to reliefweb 
al. (2021), “there isa report (2017), in all 
need to improve our types of emergencies, 
understanding of infants and young 
community children are especially 
engagement practices | vulnerable, with the 
during crises, scale-up | highest rates of illness 
good community and death of any age 
engagement initiatives, | group. 
and improve and 
sustain people- 
centered approaches to 
emergency 
responses.” 

Technological According to According to Kedia et 


al. (2022), “a prior 
review study found that 
the use of information 
and communication 
technologies in disaster 
response is generally 
limited in geographical 
application, fails to 
identify the intended 
end-users, and does 
not address the 
challenges with 
implementing the 
technology in the 
field.” 


Suggested Strategies and Action Plan: 


Strategies 


Action Plan 


Manpower, Point 
of Reference 
Timeframe 


1. Risk Analysis and 
Monitoring. 


A clear and common 
understanding of the 


risks which may trigger a 


Manpower: HR - 
Risk Officers & 
ER Team 


2. Minimum 
Preparedness Actions 
(MPA) 


crisis significant enough 
to require a coordinated 
humanitarian response is 
fundamental to the entire 
ERP process. Analysis 
informs the planning 
while monitoring ensures 
that the process is 
responsive to emerging 
risks. The risk analysis 
process identifies the 
hazards that could trigger 
a crisis and ranks them 
by impact and likelihood. 


In parallel, risk 
monitoring should be 
undertaken using 
indicators identified as 
part of the risk analysis 
process. Monitoring 
provides early warning of 
emerging risks which in 
turn allows for early 
action, such as tailoring 
the contingency plan and 
where possible taking 
action that could mitigate 
the impact of the 
emerging risk. 


Minimum Preparedness 
Actions are a set of 
activities that every HCT 
must implement to 
establish a minimum level 
of emergency 
preparedness within the 
country. The MPAs are 
not risk or scenario- 
specific and usually do 
not require significant 
additional resources to 
accomplish. Minimum 
Preparedness Actions 
include risk monitoring, 


Point of 
Reference: Risk 
Matrix 


Timeframe: 
Quarterly. 


Manpower: All 
department 
heads/especially 
logistic unit 


Point of reference: 
Asset 
Inventory/Update 
d directory of 
local emergency 
units. 


Time frame: Every 
six months. 


establishment of 
coordination and 
management 
arrangements, preparing 
for joint needs 
assessments, monitoring, 
information management, 
and establishing 
operational capacity and 
arrangements to deliver 
critical relief assistance 
and protection. 
Implementing MPAs will 
make a fundamental 
difference to eventual 
response and provide 
flexibility to respond to 
different types of 
emergencies. 


3. Advanced 
Preparedness Actions 
and Contingency 
Planning 


Advanced Preparedness 
Actions (APAs) and 
Contingency Planning 
(CP) are two sets of 
complementary activities 
that should be initiated 
together to plan for 
specific risks when risk 
analysis and monitoring 
indicate moderate or high 
risk. 


Advanced Preparedness 
Actions are designed to 
advance HCT readiness to 
respond to specific risks. 
Unlike the MPAs, the 
APAs are risk specific. 
They build on the MPAs 
already in place. The APA 
checklist includes 
essential preparedness 
actions that complement 
and support the 
contingency planning 
process. A contingency 


Manpower: 
Management/HR 
Department. 


Point of reference: 
Memorandum of 
Agreements. 


Timeframe: Every 
year with periodic 
review every six 
months. 


plan sets out the initial 
response strategy and 
operational plan to meet 
the humanitarian needs 
during the first three to 
four weeks of an 
emergency. A 
contingency plan 
addresses what could 
happen and what might 
be needed; actions to 
take and resources 
required and gaps to be 
bridged. 


Additional information can be downloaded at: 


https://www.humanitarianresponse.info/ 


References: 


Asana. (2022, November 17). What is an implementation plan? 6 steps to 


create one. Asana. https://asana.com/resources/implementation-plan 


An In-Depth Guide to Emergency Response Plan. (28 Sep. 2023). 
SafetyCulture. https://safetyculture.com/topics/emergency-response-plan/ 


Anticorruption and emergency situations Background note. (n.d.). Retrieved 
December 10, 2023, from 
https://www.unodc.org/documents/corruption/G20-Anti-Corruption- 
Resources/Thematic-Areas/Sectors/2021 Anti- 

corruption and emergency situations Background _note.pdf 


Bollettino, V., Alcayna, T., Enriquez, K., & Vinck, P. (2018). PERCEPTIONS 
OF DISASTER RESILIENCE AND PREPAREDNESS IN THE PHILIPPINES. 
https://philnews.ph/wp-content/uploads/2019/07/prc-phillippine-report- 

final 0.pdf 


EMERGENCY RESPONSE PREPAREDNESS (ERP) OCTOBER 2014 RISK 
ANALYSIS AND MONITORING MINIMUM PREPAREDNESS ACTIONS 
ADVANCED PREPAREDNESS ACTIONS AND CONTINGENCY PLANNING 
DRAFT FOR FIELD TESTING. (n.d.). 
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.in 


fo/files/documents/files/Emergency preparedness quidance-24O0ct2014.pdf 


Emergency Procedures - Workplace Safety in the Foodservice Industry. 
(2019). Opentextbc.ca. 


https://opentextbc.ca/workplacesafety/chapter/emergency-procedures/ 


Kedia, T., Ratcliff, J.. O’Connor, M., Oluic, S., Rose, M., Freeman, J., & 
Rainwater-Lovett, K. (2022). Technologies Enabling Situational Awareness 
During Disaster Response: A Systematic Review. Disaster Medicine and 
Public Health Preparedness, 16(1), 341-359. doi:10.1017/dmp.2020.196 


Philippines: government expenditures on global warming 2022. (29 Nov. 
2023). Statista. Retrieved December 16, 2023, from 
https://www.statista.com/statistics/1318496/philippines-government- 
expenditures-on-global-warming/ 


Segal, E. (3 Dec. 2023). The 9 Biggest Risks And Threats That Companies 
Will Face In 2024. Forbes. Retrieved December 10, 2023, from 
https://www.forbes.com/sites/edwardsegal/2023/12/03/the-8-biggest-risks- 


and-threats-that-companies-will-face-in-2024/?sh=3107070d5f4e 


Safe Spaces: Protecting the Most Vulnerable in Emergencies and Disasters - 
World / ReliefWeb. (2017, February 17). Reliefweb.int. 


https://reliefweb.int/report/world/safe-spaces-protecting-most-vulnerable- 


emergencies-and-disasters 


J Hope Corbin, Ukam Ebe Oyene, Erma Manoncourt, Hans Onya, Metrine 
Kwamboka, Mary Amuyunzu-Nyamongo, Kristine Sg@rensen, Oliver 
Mweemba, Margaret M Barry, Davison Munodawafa, Yolanda V Bayugo, 
Qudsia Huda, Tomas Moran, Semeeh Akinwale Omoleke, Dayo Spencer- 
Walters, Stephan Van den Broucke, A health promotion approach to 
emergency management: effective community engagement strategies from 
five cases, Health Promotion International, Volume 36, Issue Supplement 1, 
December 2021, Pages i24-i38, https://doi.org/10.1093/heapro/daab152 


4 experts explain how to prepare for a new economic reality and protect the 
most vulnerable. (4 Sept. 2022). World Economic Forum. 


https://www.weforum.org/agenda/2022/09/4-experts-explain-how-to- 
prepare-for-a-new-economic-reality-and-protect-the-most-vulnerable/ 


